


AGENDA ITEM NUMBER _{L

MAYOR & COUNCIL WORK SESSION FOR
April 18, 2018

DATE ACTION SUBMITTED: April 9, 2018

DISCUSSION/PRESENTATION ONLY

SUBJECT: PRESENTATION AND DISCUSSION OF THE PROPOSED TENTATIVE BUDGET
FOR FISCAL YEAR 2018-2019

FROM: Robert Smith, City Manager
RECOMMENDATION:

PROPOSED MOTION: WORK SESSION ONLY
DISCUSSION:

The Proposed Tentative Budget for Fiscal Year 2018-2019 will be presented and discussed during
this Work Session. The Tentative Budget will then be subject to public notice and hearing before
the Final Budget is adopted in June. The Tentative Budget establishes the maximum expenditure
limit for the Final Budget, but may still be modified prior to the final adoption of the Budget.

=

FISCAL IMPACT: N/A

DEPARTMENT LINE ITEM ACCOUNT: N/A
BALANCE IN LINE ITEM IF APPROVED: N/A
Prepared by: Reviewed by:
Ashlee Coronado, Robert Smith,

City Clerk City Manager


















































































































































































































Airport Fund

The City of Bisbee owns and operates the Bisbee Municipal Airports. The Airport Advisory Committee
meets on a regular basis as an advisory group for the operations and planning of the airport.

Fiscal Year 18-19 Budget Highlights

¢ Airport will be closed for fiscal year.

Requested but not able to fund:

e repayment of S 3,351 to General Fund for FY17 transfer to eliminate negative cash.
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Account Number
AIRPORT FUND
50-34-12500
50-36-13500
50-36-13501
50-38-51000
50-38-99010

50-40-21000
50-40-22000
50-40-22550
50-40-23000
50-40-24000
50-40-34000
50-40-37000
50-40-42040
50-40-43110
50-40-45100
50-40-45300
50-40-46000
50-40-46501
50-40-50100
50-40-55000
50-40-61000
50-40-91000
50-40-99010

Account Title

GAS REVENUE

RENTS

BISBEE AIRPARK-ACCESS FEES

USE OF FUND BALANCE
TRANSFERS FROM GENERAL FUND

ELECTRIC

WATER

SEWER AND GARBAGE SERV.
GAS

TELEPHONE & FAX
CONTRACT SERVICES
PROPERTY, CASUALTY, LIABILITY
ADVERTISING

CREDIT CARD FEES
DISPOSABLE EQUIP & TOOLS
CUSTODIAL SUPPLIES
OPERATIONAL EXPENSES
FUEL FOR RESALE

BLDG REPAIR & MAINT
EQUIPMENT REPAIR & MAINT
VEHICLE PARTS & LABOR
CAPITAL EXPENDITURES
TRANSFER TO GENERAL FUND

Airport Revenue Total

Airport Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed

13,434 12,939 12,000 6,275
12,039 11,091 12,000 4,565

96 864 - -

- - 5,160 -
25,569 24,894 29,160 10,840
3,818 3,129 3,180 1,581
1,750 1,600 1,200 384
232 232 250 109
1,032 1,105 630 384
730 734 800 370

- 249 - -
3,320 - 3,600 3,320

- 188 - -
1,435 1,359 1,500 477

77 - - -
2,134 745 2,500 736

13,781 14,495 15,000 -
1,082 512 500 293
- 362 - 1,162

54 113 - -
29,445 24,824 29,160 8,815



Police Special Revenues and Grants

This fund accounts for all grants revenues received and expended for law enforcement activities outside of
the General Fund and Racketeer influenced Corrup Organization Funds. Included in this fund are revenues
and expenditures for Operation Stonegarden (Homeland Security)

The fund also receives and expends monies from Federal Asset Forfeitures in which the City is a participant.

Fiscal Year 18-19 Budget Highlights

¢ No changes to make-up of budgeted amounts.
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Account Number

POLICE SPECIAL REVENUE & GRANTS
53-30-30003

53-30-30004

53-35-31000

53-36-11050

53-40-11050
53-40-11090
53-40-30003
53-40-30004
53-40-31000
53-40-35000
53-40-99901

Account Title

HOMELAND SECURITY GRANTS
TOHONO O'ODHAM NATION GRANT
DEPT. OF JUSTICE (VESTS)
SERVICE REIMBURSEMENT-DHL
Police Special Revenue & Grants Revenue Total
SERVICE REIMBURSEMENT
Reimbursed ERE's - DHLS
HOMELAND SECURITY GRANTS
TOHONO O'ODHAM NATION GRANT
DEPT. OF JUSTICE (VESTS)
EXPENDITURES - FED ASSET FORFT
TRANSFERS TO GENERAL FUND

Police Special Revenue & Grants Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed
14,774 596 - 607 -
12,000 - - - -
3,023 - - 864 -
36,269 5,298 110,000 8,102 110,000
66,066 5,894 110,000 9,573 110,000
17,591 2,608 44,000 3,981 52,500
18,678 2,690 55,000 5,897 54,500
12,000 - - - -
12,000 - - - -
3,023 - - 432 -
1,516 - - - -
2,774 596 11,000 733 3,000
67,581 5,894 110,000 11,043 110,000



Wastewater Fund

The Wastewater Fund provides collection and treatment of all wastewater used in the City. In addition to
maintaining the collection system which consists of thousands of feet of sewer mains. Wastewater staff is
also responsible for making Blue Stake requests. Wastewater staff is on-call 24-hours a day, seven days a week.

Fiscal Year 18-19 Budget Highlights

¢ Budget includes upgrade of 1 position to Wastewater Supervisor.

¢ Budget includes transfer of 1 position to PW Admin.

¢ Budget includes repayment of S 438,429 from the Sanitation Fund for FY16 transfer to eliminate negative
cash balance.

¢ Budget includes repayment of $ 62,355 from the Sanitation Fund for FY17 transfer to eliminate negative cash
balance.

¢ FY19 Budget will require Wasterwater Fund Balance use to balance.

¢ FY19 Budget will require General Fund transfer to balance.

» Budget includes $ 30,905 transfer to Debt Service for FY18 Vaccon Truck lease purchase payments.

 Budget includes $ 3.5 million grant for increased capacity at Wastewater plant.

¢ Budget includes S 15,000 for costs not covered by grant to increase capacity at Wastewater plant.

*Budget includes S 37,461 Capital Expenditures for UV Channel.

eBudget includes $ 28,415 Capital Expenditures for SCADA.

*Budget includes $ 12,586 Capital Expenditures for electronic security gate.

Requested but not able to fund:
$ 271,538 for the following:
repair and maintanance redundancy inventory
wash down building
gang planks
solar redundancy
razor wire
outdoor camera system
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Account Number
SEWER FUND
54-10-12100
54-30-22500
54-30-22511
54-30-30010
54-30-30020
54-31-10000
54-36-21000
54-36-50000
54-36-51000
54-36-52000
54-37-10550
54-37-10551
54-37-10552
54-38-51000
54-38-99010
54-38-99010
54-38-99056
54-38-99057

54-40-11000
54-40-11001
54-40-11100
54-40-11200
54-40-11300
54-40-11302
54-40-11500
54-40-11501
54-40-11505
54-40-11510
54-40-11600
54-40-11700

54-40-12300
54-40-12500
54-40-13100
54-40-13400
54-40-13500
54-40-21000
54-40-22000
54-40-24000
54-40-24001
54-40-31000
54-40-34000
54-40-34100
54-40-37000
54-40-37100
54-40-41500
54-40-42020
54-40-42030
54-40-42050
54-40-43120
54-40-43500
54-40-45100
54-40-45200
54-40-45300
54-40-46000
54-40-46100
54-40-46541
54-40-46542
54-40-46543
54-40-46544
54-40-47000
54-40-47500
54-40-50100
54-40-55000
54-40-55010
54-40-55100
54-40-55200
54-40-61000

2015-16 2016-17 2017-18 12/31/2017 2018-19
Account Title Actual Actual Budget Actual Proposed
ALLOWANCE FOR BAD DEBTS (406,676) (12,093) - 113,133 -
WIFA GRANTS/LOAN PROCEEDS 10,268 (10,268) - - -
Tintown Drainage Plan/Design - 30,853 - (9,600) -
USDA WW IMPROVEMENT GRANT 5,364 (3,228) - - -
WWTP UPGRADE GRANT - - - - 3,500,000
CITY SALES TAX - - - - 344,500
INTEREST/PENALTIES EARNED 159,114 162,873 156,000 82,337 163,000
Miscellaneous Revenue 20,637 42,796 40,000 339 40,000
APS Solar Reimbursement - WWTP - 46,414 25,000 12,773 25,000
USE OF WWTP RESERVES - - 300,000 - 300,000
USER FEES 2,132,977 2,108,715 2,130,000 1,206,945 2,130,000
SERVICE CHARGE/PENALTY 24,192 21,959 25,000 12,483 25,000
HOOK-UP FEES 4,125 2,125 2,000 6,000 4,000
USE OF FUND BALANCE - - 127,100 - 921,136
TRF FROM GF, SALES TAX 348,985 342,692 343,200 170,852 -
TRANSFER FROM GENERAL FUND - - - - 7,529
TRANSFER FROM SANITATION - - - - 500,784
TRANSFER FROM PW GRANTS 37,416 - - - -
Sewer Fund Revenue Total 2,336,402 2,732,837 3,148,300 1,595,263 7,960,949
SALARIES - GENERAL 244,299 237,543 252,944 137,244 265,160
OVERTIME - GENERAL 47,602 78,426 55,000 46,428 45,000
F.I.C.A. 18,036 19,358 19,093 11,034 19,230
MEDICARE 4,218 4,527 4,465 2,580 4,497
AS.RS. 33,281 35,725 35,414 21,122 36,599
A.S.R.S. PENSION EXPENSE 65,437 (218,805) - - -
MEDICAL INSURANCE 31,860 33,017 40,088 22,584 37,211
STANDARD DISABILITY INSURANCE 1,434 1,419 1,510 791 1,325
DEFERRED COMP 5,471 5,288 5,924 3,472 4,909
DENTAL INSURANCE 3,812 3,188 3,608 2,060 2,998
LIFE INSURANCE 680 656 920 512 778
WORKERS COMPENSATION 8,710 9,405 11,988 7,263 16,172
Sewer Personnel Costs 464,840 209,747 430,954 255,090 433,878
UNIFORMS & CLOTHING 418 512 600 54 800
RECRUITMENT/EMPLOYEE TESTING 48 - - - -
BUSINESS TRAVEL 1,778 - 1,000 - 2,000
EDUCATION & TRAINING 4,742 510 4,000 97 5,000
SUBSCRIPTIONS & DUES 400 908 260 - 700
ELECTRIC 43,367 53,618 45,000 30,108 60,000
WATER 2,562 2,174 3,000 2,799 4,000
TELEPHONE & FAX 3,974 5,335 4,500 3,286 9,020
INTERNET ACCESS FEE 806 787 950 357 800
PROFESSIONAL FEES 5,000 8,635 6,000 1,150 5,000
CONTRACT SERVICES 14,200 20,702 11,000 11,171 3,500
DOC WORKERS 1,355 1,137 1,000 527 -
PROPERTY, CASUALTY, LIABILITY 54,883 56,965 57,000 44,710 57,000
INSURANCE CLAIMS & DEDUCTIBLES 136 6,569 5,000 - 5,000
OFFICE SUPPLIES 1,332 1,357 800 653 1,400
PRINTING & REPRODUCTION 1,058 31 500 - 2,000
BOOKS & REFERENCE MATERIALS 1,137 939 700 1,979 1,000
NON CAP ADMIN EQUIP/FURN 544 1,480 2,109 867 1,200
OTHER FEES 576 570 200 18 600
POSTAGE 22 26 100 288 1,500
DISPOSABLE EQUIP & TOOLS 7,893 21,259 7,000 8,233 8,000
SAFETY EQUIP & SUPPLIES 8,841 5,017 6,000 6,897 8,000
CUSTODIAL SUPPLIES 2,292 2,040 1,800 994 2,200
OPERATIONAL EXPENSES 36,004 13,684 15,000 7,728 15,000
FIRE REPLACEMENT EXPENSE - - - 12,214 -
CHEMICALS 9,027 15,754 10,000 9,812 15,000
LAB SUPPLIES & TESTING 41,635 32,904 24,000 13,204 30,000
MANHOLE, PIPE & FITTINGS 15,481 29,791 20,000 11,573 20,000
SLUDGE REMOVAL 37,904 25,834 20,000 10,790 25,000
PERMITS & LICENSES 10,583 13,137 16,000 12,018 20,000
BAD DEBT 126,273 366,758 55,000 - 318,017
BLDG REPAIR & MAINT 8,532 4,145 9,000 2,740 9,000
EQUIPMENT REPAIR & MAINT 74,312 103,416 60,000 62,817 7,500
EQUIPMENT RENTAL 2,784 - 2,500 - 5,000
REPAIR & MAINT - OTHER 1,789 2,860 1,000 65 -
NON CAP EQUIP PURCHASES - 5,366 5,000 2,649 10,000
VEHICLE PARTS & LABOR 8,598 4,158 7,000 3,437 700
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Account Number
54-40-62002
54-40-62003
54-40-62004
54-40-62007
54-40-63000
54-40-89000
54-40-91000
54-40-98000
54-40-99000
54-40-99010
54-40-99051
54-40-99052
54-40-99056
54-40-99057
54-40-99059
54-40-99075
54-40-99077
54-40-99085
54-40-99086
54-40-99090
54-40-99157
54-40-99998

Account Title

TIRES

GASOLINE

DIESEL

OTHER FLUIDS & LUBRICANTS
USE OF EMERGENCY RESERVES
DEPRECIATION EXPENSE
CAPITAL EXPENDITURES
PRINCIPAL PAYMENT - OFFSET
TRANSFER TO GENERAL FUND
TRANSFER TO ADMINISTRATION
TRANSFERS TO CITY MANAGER
TRANSFERS TO FINANCE
TRANSFERS TO PERSONNEL
TRANSFERS TO LEGAL SVCS
TRANSFERS TO IT

TRANSFERS TO PUBLIC WORKS
TRANSFERS TO GARAGE
TRANSFERS TO DEBT SERVICE
TRANSFER TO DEBT SERVICE WWP
TRFS TO RESERVES - DSR
TRANSFER TO P.W.GRANTS

GF INTERNAL SERVICES

Sewer Fund Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed
1,224 1,276 3,000 755 1,300
7,622 9,334 10,000 4,057 10,000
2,748 705 5,000 471 5,000

931 - 1,000 - -
- - 300,000 - 300,000
1,170,713 1,219,325 - - 1,300,000
- 14,998 22,100 16,857 3,593,462

(812,275) (827,312) - - -

- - 400,000 200,000 -

4,089 2,414 3,600 1,800 -

17,455 17,577 24,132 12,066 -

105,678 138,388 155,080 77,540 -

- - 4,219 2,109 -
12,245 12,000 21,000 10,500 -

- - 4,939 2,469 -
16,307 21,610 21,688 10,844 -
12,197 17,126 25,248 12,624 -

- - 30,905 18,028 30,905

1,180,193 1,181,594 1,175,736 587,868 1,094,937

101,120 106,518 106,680 53,340 106,847
10,853 - - - -

- - - - 430,683

2,826,226 2,933,678 3,148,300 1,572,752 7,960,949



Sanitation Fund

The Sanitation Fund is responsible for collecting all solid waste in the City and for collecting, processing, and
selling recyclable materials. The community interest in recycling has increased significantly over the last few
years. The increase has also provided larger than expected loads at the drop off locations. The recycling center
experiences more requests from the business community that can be currently served.

Fiscal Year 18-19 Budget Highlights

¢ Budget includes 2 PT employees increased to FT employees.

 Budget includes S 43,600 transfer to Debt Service for lease purchase payments for 2 new garbage trucks.

e Budget includes $438,429 repayment to Wastewater Fund for FY16 transfer to eliminate negative cash
balance.

e Budget includes $ 62,355 repayment to Wastewater Fund for FY17 transfer to eliminate negative cash
balance.

¢ At 6/30/2017 Sanitation had no cash and a negative fund balance.

e FY19 Budget will require General Fund transfer to balance.
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Account Number
SANITATION FUND
56-36-11400
56-36-21000
56-36-50000
56-37-10550
56-37-10551
56-37-10553
56-38-51000
56-38-99010

56-40-11000
56-40-11001
56-40-11050
56-40-11100
56-40-11200
56-40-11300
56-40-11302
56-40-11500
56-40-11501
56-40-11505
56-40-11510
56-40-11600
56-40-11700

56-40-12300
56-40-12500
56-40-13100
56-40-13400
56-40-21000
56-40-23000
56-40-24000
56-40-34000
56-40-34100
56-40-37000
56-40-37100
56-40-42040
56-40-45100
56-40-45200
56-40-45300
56-40-46000
56-40-46561
56-40-46562
56-40-47500
56-40-55000
56-40-55200
56-40-61000
56-40-62002
56-40-62003
56-40-62004
56-40-62007
56-40-89000
56-40-98000
56-40-99010
56-40-99051
56-40-99052
56-40-99054
56-40-99056
56-40-99057
56-40-99059
56-40-99077
56-40-99085
56-40-99975
56-40-99998

Account Title

RECYCLING REVENUE
INTEREST/PENALTIES EARNED
UNASSIGNED REVENUES

USER FEES

USERS FEES - RECYCLING

SPECIAL PICK-UP FEES

USE OF FUND BALANCE
TRANSFER FROM GENERAL FUND

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.1.C.A.

MEDICARE

AS.RS.

A.S.R.S. PENSION EXPENSE
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE

WORKERS COMPENSATION

Sanitation Revenue Total

Sanitation Personnel Costs

UNIFORMS & CLOTHING
RECRUITMENT/EMPLOYEE TESTING
BUSINESS TRAVEL

EDUCATION & TRAINING
ELECTRIC

GAS

TELEPHONE & FAX

CONTRACT SERVICES

DOC WORKERS

PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
ADVERTISING

DISPOSABLE EQUIP & TOOLS
SAFETY EQUIP & SUPPLIES
CUSTODIAL SUPPLIES
OPERATIONAL EXPENSES
COUNTY TIPPING FEE
RECYCLING PROGRAM

BAD DEBT

EQUIPMENT REPAIR & MAINT
NON CAP EQUIP PURCHASES
VEHICLE PARTS & LABOR
TIRES

GASOLINE

DIESEL

OTHER FLUIDS & LUBRICANTS
DEPRECIATION EXPENSE
PRINCIPAL PAYMENT - OFFSET
TRANSFER TO ADMIN & GEN
TRANSFERS TO CITY MANAGER
TRANSFERS TO FINANCE
TRANSFER TO WASTE WATER
TRANSFERS TO PERSONNEL
TRANSFERS TO LEGAL SVCS
TRANSFERS TO IT

TRANSFER TO GARAGE
TRANSFERS TO DEBT SERVICE
TRANSFERS TO PW ADMIN

GF INTERNAL SERVICES

Sanitation Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed
8,880 8,884 9,000 3,066 5,000

- - - 102 -

- 4,800 - - -
815,172 811,352 930,000 530,798 930,000
24,454 24,221 24,000 15,921 24,500
550 200 250 71 100
- - - - 696,699
849,056 849,457 963,250 549,958 1,656,299
246,007 253,828 241,343 142,405 325,829
11,786 9,811 2,700 4,511 7,000

- - 28,018 2,112 -
16,637 15,903 16,868 9,171 20,635
3,891 3,719 3,945 2,145 4,826
30,532 29,575 28,065 16,896 39,274

(37,359) (40,257) - - -
37,255 39,029 43,109 26,108 62,428
1,328 1,273 1,353 874 2,012
6,397 6,672 6,370 3,858 8,236
3,292 3,684 4,306 2,572 6,030
798 780 989 586 1,304
14,797 15,182 21,641 11,647 35,626
335,361 339,199 398,707 222,884 513,201
387 747 490 54 600
115 245 798 75 798
- 727 1,000 20 1,000
978 - 1,000 292 1,000
1,346 1,175 1,500 568 1,500
750 620 300 148 700
2,473 2,807 3,500 1,489 3,500
3,422 2,574 2,500 1,303 3,000
5,013 4,263 4,000 1,289 400
22,645 23,341 24,000 18,790 24,000

7 1,541 - 106 -
- 259 100 22 100
- 375 500 97 500
1,221 1,241 2,000 489 2,000
1,370 1,333 2,000 566 2,000
4,608 7,790 10,000 2,476 10,000
209,150 224,604 218,000 97,516 225,000
5,108 2,006 3,000 710 3,000
27,981 64,624 20,000 . 65,000
1,366 2,191 10,000 250 3,000
13,231 18,800 17,014 5,113 15,000
37,423 16,584 25,000 17,048 25,000
4,177 11,182 10,000 4,907 10,000
4,654 4,985 12,000 802 5,000
13,648 21,167 15,000 10,223 21,000

- - 500 : -
57,199 49,018 . . 50,000

- (20,256) . . -

4,089 2,414 3,600 1,800 -

6,982 7,031 11,262 5,631 -

45,320 74,901 79,263 39,632 -
- - . . 500,784

- - 4,219 2,109 -

3,674 3,600 6,000 3,000 -

- - 1,975 987 -

12,196 29,358 33,664 16,832 -
2,329 21,768 21,768 10,884 43,600

8,154 8,644 18,590 9,295 -
- - - - 125,616
836,369 930,858 963,250 477,408 1,656,299



Bisbee Public Works Grants

This Fund is no longer utilized.

Fiscal Year 18-19 Budget Highlights

This Fund is no longer utilized.

Requested but not able to fund:

e repayment of S 31,532 to the General Fund for FY17 transfer to eliminate negative cash balance.
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Account Number
BISBEE PUBLIC WORKS GRANTS

57-30-22508
57-30-22510
57-30-22554
57-30-22555
57-30-22556
57-38-99010
57-38-99054

57-40-22508
57-40-22510
57-40-22554
57-40-22555
57-40-22556
57-40-99010
57-40-99054

Account Title

NADBank-USDA/RD TINTOWN
MISC PUBLIC WORKS GRANTS
WWTP UPGRADES - USDA
TINTOWN DRAINAGE STUDY
OB LATERALS/PHASE | CONSTR
TRANSFER FROM GENERAL FUND
TRANSFER FROM SEWER

Public Works Grants Revenue Total
NAD Bank-USDA/RD TINTOWN
MISC PUBLIC WORKS GRANTS
WWTP GRANTS
TINTOWN DRAINAGE STUDY
OB LATERALS/PHASE | CONSTR
TRANSFER TO GENERAL FUND
TRANSFER TO WASTE WATER

Public Works Grants Expenditures Total

77

2015-16

2016-17

2017-18

12/31/2017

Actual

Actual

Budget

32,000
2,500,000
580,000
31,960
560,000

583,000

Actual

2018-19
Proposed

37,416

4,286,960
32,000
2,500,000
580,000
31,960
560,000

583,000

37,416

4,286,960



Queen Mine Fund

The Mine Tour Fund is an enterprise fund which means it operates like a business. Revenue generated is used
to maintain, improve, and expand the program,as well as, support the Visitor Center. Funded by the sale of tour
tickets and gift shop items, the Queen Mine Tour sees over 50,000 visitors a year from all 50 states and around
the world. The City of Bisbee has entered into an agreement with Freeport-McMoRan to form a foundation that
will manage the Queen Mine Tour.

Fiscal Year 18-19 Budget Highlights

 Budget includes Capital Expenditures of $77,000 for wheels, switches, locomotive batteries and cash
registers.

¢ FY19 Budget will require Queen Mine Fund Balance use to balance.
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Account Number
QUEEN MINE

59-31-25000
59-34-15001
59-34-15010
59-34-17500
59-36-11600
59-36-15003
59-36-35000
59-38-51000
59-38-99235

59-40-11000
59-40-11001
59-40-11050
59-40-11100
59-40-11200
59-40-11300
59-40-11301
59-40-11302
59-40-11500
59-40-11501
59-40-11505
59-40-11510
59-40-11600
59-40-11700

59-40-12300
59-40-13100
59-40-13400
59-40-21000
59-40-22000
59-40-22550
59-40-23000
59-40-24000
59-40-24001
59-40-24110
59-40-31000
59-40-34000
59-40-34100
59-40-36000
59-40-37000
59-40-37100
59-40-41000
59-40-41500
59-40-42040
59-40-42050
59-40-43110
59-40-43500
59-40-45200
59-40-45300
59-40-46000
59-40-46030
59-40-46591
59-40-55000
59-40-55100
59-40-61000
59-40-62003
59-40-62004
59-40-63000
59-40-89000
59-40-91000
59-40-99010
59-40-99020
59-40-99051
59-40-99052
59-40-99056
59-40-99057
59-40-99059
59-40-99998

Account Description

TAX CREDITS TAKEN
MERCHANDISE SALES

MAIL ORDER SALES

MINE TOURS

OVER/SHORT

VENDING MACHINE SALES
OTHER REVENUE

USE OF FUND BALANCE
FUND BALANCE ALLOCATION

Queen Mine Revenue Total

SALARIES - GENERAL
OVERTIME - GENERAL
SALARIES - PART TIME
F.1.C.A.

MEDICARE

AS.RS.

A.S.R.S - ALT CONTRIBUTION
A.S.R.S. PENSION EXPENSE
MEDICAL INSURANCE
STANDARD DISABILITY INSURANCE
DEFERRED COMP

DENTAL INSURANCE

LIFE INSURANCE

WORKERS COMPENSATION

Queen Mine Personnel Costs

UNIFORMS & CLOTHING
BUSINESS TRAVEL

EDUCATION & TRAINING
ELECTRIC

WATER

SEWER AND GARBAGE SERV.
GAS/WOOD

TELEPHONE & FAX

INTERNET ACCESS FEE
RENTS/LEASES

PROFESSIONAL FEES
CONTRACT SERVICES

DOC WORKERS

MAINTENANCE &SUPPORT AGREEMNTS
PROPERTY, CASUALTY, LIABILITY
INSURANCE CLAIMS & DEDUCTIBLES
DISPOSABLE EQUIPMENT/TOOLS
OFFICE SUPPLIES

ADVERTISING

NON CAP ADMIN EQUIP/FURN
CREDIT CARD FEES

POSTAGE

SAFETY EQUP & SUPPLIES
CUSTODIAL SUPPLIES
OPERATIONAL EXPENSES
CONCESSION SUPPLIES
MERCHANDISE

EQUIPMENT REPAIR & MAINT
REPAIR & MAINT - OTHER
VEHICLE PARTS & LABOR
GASOLINE

DIESEL

USE OF EMERGENCY RESERVES
DEPRECIATION EXPENSE
CAPITAL EXPENDITURES
TRANSFER TO ADMIN & GEN
TRANSFER BED TAX
TRANSFERS TO CITY MANAGER
TRANSFERS TO FINANCE
TRANSFERS TO PERSONNEL
TRANSFERS TO LEGAL SVCS
TRANSFERS TO IT

GF INTERNAL SERVICES

Queen Mine Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed
414 448 - 188 -
300,648 328,385 250,000 130,121 300,000
1,233 2,523 200 - -
442,962 473,420 400,000 184,661 400,000
182 43 - (68) -
2,903 3,427 2,500 1,605 3,000
3,000 - - -
- - - - 354,885
- - 301,496 - -
751,343 808,246 954,196 359,607 1,057,885
172,422 170,790 159,883 78,191 157,089
552 149 1,000 417 1,000
97,105 99,358 147,545 49,505 139,966
16,334 16,489 19,123 7,798 18,417
3,820 3,856 4,472 1,824 4,307
16,068 15,944 17,271 8,638 21,507
15,680 6,871 6,799 1,815 6,349
(12,773) 69,190 - - -
23,629 21,812 27,458 10,983 30,753
893 849 698 393 1,208
4,057 4,057 3,246 1,961 4,057
2,392 2,392 1,828 1,354 3,075
459 432 504 270 643
5,910 6,371 11,722 3,873 11,798
346,549 418,561 401,549 167,022 400,169
1,121 173 1,300 956
- 233 500 234 2,000
- 565 1,000 - 1,000
17,051 15,635 20,000 5,558 18,000
2,282 1,674 2,000 539 2,000
4,552 4,552 4,757 1,987 4,900
2,050 350 2,000 - 2,000
1,867 1,745 2,000 782 2,000
999 825 1,000 426 800
7 - 1,200 - 1,200
801 - - - -
1,591 1,697 1,600 150 1,600
1,508 3,536 2,000 833 3,700
- = 800 . 800
30,582 30,232 40,000 . 36,000
- - 500 . 500
- 242 300 68 1,200
2,328 3,887 3,500 1,007 2,000
23,242 27,770 25,000 17,830 25,000
S 1,731 500 1,903 1,900
17,600 20,900 19,000 8,172 20,000
373 153 400 6 400
14,527 5,041 6,000 1,451 6,000
3,169 3,402 3,000 1,141 3,400
1,732 2,910 3,000 1,139 5,000
723 1,318 800 207 800
120,169 122,832 100,000 71,761 150,000
4,950 5,191 7,026 354 7,000
10,670 16,538 25,000 4,231 25,000
581 642 1,000 120 1,000
539 810 1,000 57 800
- 20 - - -
- - 200,000 - 100,000
12,336 13,027 - - 13,100
- - - - 77,000
17,771 15,338 1,800 900 -
16,000 16,000 16,000 8,000 16,000
- - 8,044 4,022 -
22,907 25,122 34,462 17,231 -
- - 4,219 2,109 -
5,117 6,000 6,000 3,000 -
- - 4,939 2,469 -
- - - - 125,616
685,686 768,652 953,196 325,665 1,057,885



Miscellaneous Grants

This budget reflects grant not accounted for elsewhere in the budget.

Fiscal Year 18-19 Budget Highlights

» Budget includes potential additonal grants totalling $120,000 for Science Center.
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Account Number
MISC. GRANTS
78-30-23011
78-30-23112
78-30-23113
78-30-23202
78-30-79000
78-38-99966
78-38-99996

78-40-23011
78-40-23012
78-40-23112
78-40-23113
78-40-79000
78-40-91000

Account Title

LIBRARY - BAC GRANT

LIBRARY GRANTS

SCIENCE CENTER GRANT/USDA

ADOT - BISBEE BUS

MISCELLANEOUS GRANTS

TRANSFERS FROM GEN FUND

TRANSFERS FROM BISBEE BUS
Miscellaneous Grants Revenue Total

LIBRARY - BAC GRANT

LIBRARY - SAN JOSE ANNEX

LIBRARY GRANTS

SCIENCE CENTER GRANT/USDA

MISCELLANEOUS GRANTS

CAPITAL EXPENDITURES

Miscellaneous Grants Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed
- - - - 500
- - - 5,000 10,000
- - - - 120,000
- - 88,200 - -
- - 100,000 - -
- - - - 20,000
- - 9,800 - -
- - 188,200 5,000 150,000
- - - - 500
- - - - 20,000
- - - 3,189 10,000
- - - - 120,000
- - 100,000 - -
- - 98,000 - -
- - 198,000 3,189 150,500



Debt Service Fund

This fund accounts for the accumulation of resources and payment of general long-term debt principal and
interest payments. Budgeted monies are transferred into this fund from the various funding sources. These
monies are then used to make the appropriate debt payments on one Vaccon truck.

Fiscal Year 18-19 Budget Highlights

 Budget reflects new lease purchase for 2 Police Cars of $ 17,000.
* Budget reflects new lease purchase for 2 Garbage Trucks of $ 43,600.
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Account Number

DEBT SERVICE FUND--G.O. DEBT
85-38-99010

85-38-99039

85-38-99062

85-38-99054

85-38-99056

85-70-81000
85-70-81500

Account Title

TRANSFER FROM GFUND ADMIN/GEN
TRANSFERS FROM RICO FUND
TRANSFER FROM POLICE
TRANSFER FROM WASTE WATER
TRANSFER FROM SANITATION
Debt Service Revenue Total
PRINCIPAL PMTS, LEASE PURCHAS
INTEREST PMTS, LEASE PURCHASE

Debt Service Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed
47,021 16,561 16,500 8,250 -
16,561 - 8,281 - -
17,000
- - 30,905 18,028 30,905
2,329 21,768 21,768 10,884 43,600
65,911 38,329 77,454 37,162 91,505
38,259 36,305 67,037 21,800 67,268
3,787 2,024 10,417 4,536 24,237
42,047 38,329 77,454 26,337 91,505



Debt Service - Wastewater Treatment Plant Construction Project
This fund accounts for the accumulation of resources and payment of debt related to the Wastewater Project,
and includes the annual debt payments for Water Infrastructure Finance Authority (WIFA) and USDA Rural

Development. Funding is also budgeted for debt service reserves, repair and replacement reserves, and

operating and maintenance reserves required by WIFA, USDA, and North America Development Bank. Trans-
fers from the Wastewater Fund support these payments.

Fiscal Year 18-19 Budget Highlights

¢ No changes to make-up of budgeted amounts.
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Account Number

DEBT SERVICE FUND--WWPROJ DEBT
86-36-21000

86-38-99000

86-38-99010

86-40-98010
86-80-81000
86-80-81500

Account Title

INTEREST INCOME
TRANSFERS IN - DEBT SERVICE
TRF IN--DEBT SERVICE RESERVES
Debt Service- WW Treatment Revenue Total
RESERVE ACCUMULATION
PRINCIPAL PAYMENTS
INTEREST PAYMENTS

Debt Service-WW Treatment Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed
499 1,724 1,500 881 1,600
1,180,193 1,181,594 1,175,736 587,868 1,094,937
101,120 106,518 106,680 53,340 106,847
1,281,812 1,289,836 1,283,916 642,089 1,203,384
- - 108,180 - 108,447
812,275 827,312 847,994 847,994 819,363
357,487 338,779 327,742 23,733 275,574
1,169,762 1,166,091 1,283,916 871,727 1,203,384



Youth Fund

The Youth Fund was established as a permanent fund with $103,000 in proceeds from the sale of properties
known as the Old Police Station and Old Fire Station. The fund must maintain the principal of $103,000.

Interest income and fund balances from previous year's activity in excess of the $103,000 may be budgeted
for expenditures consistent with the purposes of this fund.

Fiscal Year 18-19 Budget Highlights

¢ No Change in make-up of budgeted amounts.
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Account Number
YOUTH PROGRAM FUND
89-36-21000
89-36-50010
89-36-99925

89-40-50000
89-40-90000

Account Title

INTEREST INCOME
FUND RAISING PROCEEDS
USE OF FUND BALANCE

AUTHORIZED EXPENDITURES
CAPITAL EXPENDITURES

Youth Revenue Total

Youth Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed
310 886 600 564 900
- - 5,000 -
- - 12,400 - 9,100
310 886 18,000 564 10,000
- 500 18,000 111 2,000
- - - - 8,000
- 500 18,000 111 10,000



Bisbee Bus Fund

The Bisbee Bus operations are funded through the Arizona Department of Transportation's (ADOT) 5311 program,
a SEAGO AAA grant and bus fares. General Funds are utilized for grant match. The day to day operations of the
Bisbee Bus are contracted through the City of Douglas which provides drivers, safety training and oversight of
operations, ridership, marketing and administration. The Bisbee Bus runs a fixed route deviated service Monday
thru Friday 6:00 a.m. to 6:20 p.m. and Saturdays from 9:00 a.m. to 3:35 p.m. This Service is provided year round
with the exception of holidays. The route includes Old Bisbee, Warren, Saginaw, Tintown, San Jose and Naco.

On weekdays, the bus makes 10 round trips per day and runs an early morning commuter route. Saturdays the
bus makes 4 round trips. Cost to ride the bus is $1.00 for adults, $ 0.50 for seniors, and $ 0.25 for students.
Assistance is available for seniors and disabled riders to obtrain reduced fare passes.

Fiscal Year 18-19 Budget Highlights

* Budget includes Capital Expenditures of $12,000 for bus lift at PW Garage.

¢ At 6/30/2017 Bisbee Bus had no cash and a negative fund balance.

¢ Budget includes Contract Operating Expenses at more than contract amount.
¢ FY19 Budget will require General Fund transfer to balance.

Requested but not able to fund:

e repayment of $ 99,189 to General Fund for FY17 transfer to eliminate negative cash balance.
54,000 for bus shelter.
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Account Number
BISBEE BUS FUND
96-30-50000
96-30-50045
96-30-50050
96-30-50060
96-38-99010

96-40-11000
96-40-11050
96-40-11990
96-40-37000
96-40-41505
96-40-41606
96-40-41607
96-40-41700
96-40-43500
96-40-52500
96-40-62000
96-40-70000
96-40-91000
96-40-99078
96-40-99010
96-40-99954

Account Title

ADOT GRANT
SEAGO TRANSPORTATION
BUS LOCAL SHARE
FEDERAL SHARE
TRANSFERS FROM GEN FUND
Bisbee Bus Revenue Total

SALARIES - GENERAL

SALARIES - PART TIME

COMBINED ERE

PROPERTY, CASUALTY, LIABILITY
ADMIN MISC EXPENSES
CONTRACTOR OPERATING EXPENSES
CITY OPERATING EXPENSE
CONTRACT SERVICES

POSTAGE

PROPERTY, CASUALTY, LIABILITY
FUEL & LUBRICANTS

DE MINIMUS INDIRECT COSTS
CAPITAL EXPENDITURES

TRANSFER GRANT MATCH
TRANSFER TO GENERAL FUND

TRFS TO GFUND - ADMIN SALARY, INDIRECT

Bisbee Bus Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed

83,836 - 5,000 - -
74,679 78,650 18,650 4,667 25,000
12,620 15,322 13,500 8,365 16,000
206,329 259,796 300,000 54,055 253,661
- 9,833 1,150 - 80,139
377,465 363,600 338,300 67,087 374,800
- - - - 7,575
- - - - 21,416
- - - - 5,759

- - - 1,494 -
2,007 1,608 2,000 316 2,000
216,296 214,890 210,000 68,464 216,000
26,178 7,924 80,000 15,549 74,000
18 2 500 6 50
7,328 5,710 6,000 2,988 6,000
17,075 23,685 30,000 12,352 30,000
83,836 120,950 - - 12,000

9,315 - 9,800 -

362,053 374,768 338,300 101,168 374,800



Capital Improvements Fund

The Capital Improvements Fund was established by City Council to receive monies from the sale of City assets,
principally land owned by the City and determined to be surplus property. By ordinance, the proceeds from
the sale of City assests are required to be placed in the Capital Improvements Fund. The Capital Improvements

Fund is used to account for the financial resources to be used for the acquisition or construction of major capital

facilities. Sources of funding may include transfers from the General Fund, Special Revenue Funds, Enterprise
Funds, or grant funding, along with the use of reserves where appropriate.

Fiscal Year 18-19 Budget Highlights

* Budget includes Police Department micro antenni $75,000.

Requested but not able to fund:
New concrete pool deck $ 25,000
Fire Department perimeter fence S 7,600
Police Department 16 mobile radios $ 112,000
Police Department 14 portable radios $ 98,000
Cemetery roof replacement $ 35,000
Cemetery building renovation $ 285,000
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Account Number

CAPITAL IMPROVEMENTS FUND
99-30-50999

99-36-50012

99-38-99010

99-38-99021

99-40-05408

99-40-90900

Account Title

MISC. INCOME
FREEPORT STREET SETTLEMENT
Transfers from General Fund
TRANSFER FROM STREETS
Capital Improvements Revenue Total

FEMA-MULE GULCH CHANNEL DRAIN
POLICE MICRO ANTENNI
RETAINING WALLS

Capital Improvements Expenditures Total
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2015-16 2016-17 2017-18 12/31/2017 2018-19
Actual Actual Budget Actual Proposed
4,090 6,117 9,245 -
133,000 - - -
- - - 75,000
20,505 - - -
157,595 6,117 9,245 75,000
- - 39,655 -
- - - 75,000
20,505 - - -
157,595 6,117 9,245 75,000



2015-16 2016-17 2017-18 12/31/2017 2018-19

Actual Actual Budget Actual Proposed
All Funds Expenditures Total 14,380,446 14,139,370 20,837,243 7,874,678 24,326,646
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